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CONGREGATION COUNCIL 

MAJOR RESPONSIBILITIES 

1. Visioning 

2. Strategic and Long Range Planning 

3. Goal and Objective Setting 

4. Pastoral and Staff Performance Appraisal and Evaluation 

5. Budget(s) Approval 

6. Church Program Review and Evaluation 

7. Pastoral and Staff Compensation Review and Adjustment 

8. Liaison/Advisory to Council and Congregation Committees 


